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CITY OF PHILOMATH 1 
Finance/Administration Committee 2 

May 19, 2020 3 
 4 
Chair David Low called the meeting to order at 4:00 p.m. Due to the COVID-19 pandemic state 5 
of emergency, members of the Committee and staff attended by videoconference. The public 6 
was also provided with log-in instructions to listen and observe the meeting electronically.  7 
 8 
ROLL CALL:  9 
City Councilors Matt Lehman, Chas Jones and David Low. 10 
Staff: City Manager Chris Workman, Finance Director Joan Swanson, and City Recorder Ruth 11 
Post. 12 
 13 
MINUTES: 14 
Councilor Low moved, Councilor Jones second, to approve the minutes of May 4, 2020 as 15 
presented. Motion APPROVED 3-0 (Yes: Jones, Low and Lehman; No: None). 16 
 17 
NEW BUSINESS: 18 
3.1 Social service agency funding program – There was discussion about the existing Social 19 
Service Funding Policy #00-1. Councilor Jones suggested edits to the organizations listed under 20 
setting priorities. There was discussion about organizations being 503(c)3. There was additional 21 
discussion about references to strategic plans and goals that are outdated and need to be 22 
updated. There was discussion about making additions to the Strategic Plan and the timing of 23 
an update to the Policy. There was discussion about whether to continue to include 24 
governmental or quasi-governmental agencies or not. There was further discussion about timing 25 
of amending the Policy and the addition of possible Strategic Plan goals. There was discussion 26 
about striking the last sentence reference to “at the time of Budget adoption.” 27 
 28 
The Committee reviewed the draft application. There was discussion about striking “stable” and 29 
“source” from the reference to Funding Source. Ms. Swanson clarified the specific funding 30 
source from State Revenue Sharing. There was further discussion about word-smithing the 31 
Funding Source on both the application and the Policy. There was discussion about the 32 
establishment of the funding percentage and the role of the Budget Committee in making any 33 
recommendation that alters the allocation. 34 
 35 
There was discussion about the questions to be asked on the form. There was discussion about 36 
addition of a statement of verification in the signature section. There was discussion about 37 
requesting information regarding how prior year funding was spent.  38 
 39 
There was discussion about the process for soliciting applications on a wider scale than the 40 
historical applicants. There was discussion about the organizations that have been invited and 41 
the inclusion of any new organizations as they’ve been identified. There was discussion about 42 
the application being available on the City’s website and the process of directing potential 43 
applicants to locate it there. There was discussion about outreach, including use of the City’s 44 
newsletter. 45 
 46 
There was discussion about the Committee’s evaluation of applications. Ms. Swanson clarified 47 
that she will send out the application to the past recipients of funding. There was discussion 48 
about the timing and scheduling of a meeting to evaluate the applications, including when 49 
meeting formats might revert to in-person instead of videoconferencing. There was discussion 50 
regarding whether to hold presentations by the applicants. There was discussion and 51 
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agreement to set a Committee meeting on June 16 at 4:00 PM to evaluate the applications with 1 
no presentations. 2 
 3 
3.2 City policy on cybersecurity – Ms. Swanson summarized the issue of establishing a 4 
Cybersecurity Policy in order for the City to obtain cyber coverage from City County Insurance. 5 
She stated additional information has not yet been received from CIS and suggested tabling the 6 
issue until the June 16 meeting. There was discussion about coverage in the interim. 7 
 8 
There was discussion about the new IT computer services company the City is contracting with 9 
and precautionary payment processing measures that are already being taken. 10 
 11 
3.3 – COVID-19 Related Expense Reimbursement – Mr. Workman reviewed the potential for 12 
reimbursement of specific pandemic related expenses that is being evaluated by staff. There 13 
was further discussion about PPE expenses and staffing schedules. 14 
 15 
3.4 – The Boulevard SDC Reimbursement – Mr. Workman reviewed the response received 16 
from The Boulevard related to their System Development Charge reimbursement request. There 17 
was discussion that the budget allocation will actually be a reduced expense and will not require 18 
any adjustment to the proposed FY2020-2021 budget.  19 
 20 
Meeting adjourned at 5:28 p.m. 21 
 22 
Meeting recorded by Ruth Post, MMC, City Recorder  23 


