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Minutes of August 16, 2017 

FINANCE/ADMINISTRATION COMMITTEE 
August 16, 2017 

2:30 p.m. 
 

Councilor Low called the meeting to order at 2:33 p.m. at the City Council Room, 980 
Applegate, Philomath, OR. 
 
ROLL CALL: 
Committee Members:  Councilors David Low, Charla Koeppe, and Candy Koetz. 
Staff:  City Manager Chris Workman and Finance Director Joan Swanson 
Guest:  Alyrica Operations Manager Adam Skaer 
 
APPROVAL OF MINUTES: 
MOTION: Councilor Koeppe moved, Councilor Koetz second, to approve the minutes from April 
26, 2017; May 2, 2017; and July 13, 2017 as presented. Motion APPROVED 3-0. 
 
NEW BUSINESS: 
Proposed Alyrica Franchise Agreement  
Councilor Koeppe declared a conflict of interest and recused herself stating she is a paid board member 
for Pioneer Telephone, a direct competitor of Alyrica.  Councilor Koeppe left the meeting at 2:36pm. 
  
Mr. Workman reviewed the draft ordinance with the Committee highlighting that this is a non-exclusive 
franchise agreement with an initial five-year term requiring 7% of gross revenue or $750 per month, 
whichever is greater.  Committee members noted that the paragraph numbering in Section 4 needed 
corrected and asked whether the franchise would be transferable if the grantee were purchased or 
otherwise absorbed by a third party.  Ms. Swanson noted that the insurance requirements in Section 6 
still needed to be reviewed by the City’s insurance agent and would likely need updated and that a 
Certificate of Insurance should be provided annually without needing a formal written request.   
 
Mr. Skaer reviewed the proposal from Alyrica with the Committee to provide Public Works, City Hall and 
the Police Department with fiber internet connections capable of 1Gbps download and upload speeds 
instead of paying the 7% franchise fee.  Concerns were raised by Committee members about the need 
for 1Gbps speeds at these locations, the value of high speeds compared to the 7% franchise fee and the 
perception of the City favoring one company over another in a non-exclusive franchise situation. 
 
Mr. Skaer requested the Committee consider reducing or waving the minimum $750 per month fee 
while the company was getting started on this new project of bringing high-end fiber internet to 
Philomath.  The Committee asked staff to get additional information on where the minimum fee 
originated and agreed this item could be further discussed with the entire City Council. 
MOTION: Councilor Low moved, Councilor Koetz second, to recommend to the City Council an 
ordinance granting Alyrica a non-exclusive franchise, adopting language in the draft ordinance subject to 
staff getting more information related to the minimum fee, insurance figures and the transfer provision.  
Motion APPROVED 2-0.     
 
Meeting adjourned at 3:53 p.m. 
 
Recorded by Chris Workman 


